Lawton City Council Meeting

January 2, 2020 6:15 p.m.

The Lawton City Council met in regular session at 6:15 p.m. on January 2, 2020, at Lawton City Hall.
Mayor Jeff Nitzschke called the meeting to order. Roll call was answered by Heiss, Hennings, Otto, and
Saunders. Baltushis was absent. Also in attendance: City Clerk Carla Eidenshink, Deputy Charles Hertz,
City Attorney Glenn Metcalf, Blake Stubbs, Josh Pope, Public Works Justin Dunnington, Clark Hummel,
Lori Hummel, Carly Hummel, Jerry Steffen, Chris Ameen, Howard Smith, Beth Bellinghusen, Perry
Ludwig, Marie Farrell, John and Lana Boyle.

Agenda: It was moved by Saunders, second by Otto, to approve the agenda as posted. Motion carried,
all voting aye.

Public Forum: Beth Bellinghusen was present to address markings on her patio, Mayor Nitzschke will
look at the issue and she had questions on the snow emergency parking and where to park until the
snow is removed. Lana Boyle discussed the motorized scooters being driven in the streets. The City
Code states you must have a drivers license to run them on the streets and Officer Hertz suggested call
law enforcement if telling them doesn’t work. Marie Farrell discussed parking during a snow emergency
and asked the Council to work with the citizens regarding places where no off-street parking is available.
John Boyle asked about the sewer ordinance and was told the 3" reading of the ordinance was waived
at the December meeting so the ordinance has been approved.

Sheriff’s report — Officer Hertz was present to discuss the Sheriff’s report for December. The Sheriff's
office patrolled Lawton 68 hours and 3 minutes in December and responded to 4 calls for service. They
also spent 13 hours and 7 minutes on school related activities.

Fire Report — Chris Ameen reported there were 3 calls during December. He also questioned the no
parking signs which were paid from the fire budget be taken from the general fund instead. Transaction
will be done in January.

Clerk’s Report —Clerk is working on year-end payroll items, working on budget and will set a budget
workshop in January, Woodbury County is thinking of putting a new jail on the ballot in March which
will affect property taxes on the County level, a few inquiries of the sewer rate increase were received,
six area towns were surveyed on their rates and our new rates are about in the middle for charges, one
public works employee is off work with a work comp injury and the other is on restricted duty for a few
weeks due to an injury. An annual ambulance report was read from Ken Eyres. They responded to 106
callsin 2019, down from 2018 with 127 calls. Ours is one of three paramedic services in Woodbury
County which enables us to send EKG’s to the hospitals.

Mayors Report — Mayor Nitzschke reported he has spoken with employees to get up-to-date on
happenings in town and stressed the need for open communication with the public and employees.

Public Works Report — Justin reported the water and sewer systems are working well. He painted the
frame, plow, and wheels on the snow plow, the F550 has gotten all new belts. It was moved by Heiss,
second by Otto, to approve Mayor Nitzschke to purchase an 8’ snow blade for the Toolcat. Motion
carried, all voting aye. Justin will begin working on an inventory for the maintenance shop.

Attorney Report — Attorney Metcalf updated the Council on the McNaughton appeal. Attorney Phillips
has a motion asking the City be excused from filing a brief and will accept the result of the appeal. After
discussion it was agreed to stay out until the Supreme Court makes a decision. Attorney Metcalf



reminded the Council that a First Report of Injury must be filed within 24 hours of an incident. This
needs to be done for any injury regardless of whether it will turn into a claim or not.

Minutes and consent agenda—It was moved by Heiss, second by Saunders, to approve the minutes of
the December regular meeting and the bills paid and to be paid, financials, utility billing reconciliation,
and bank reconciliations. Motion carried, all voting aye.

RESOLUTION 2020-01
Depository Resolution

It was moved by Heiss, second by Otto, to approve Resolution 2020-01 Depository Resolution naming
Security National Bank as the depository and naming the signers on the accounts. Motion carried on a
roll call vote with all members present voting aye. Full copy on file at City Hall.

RESOLUTION 2020-02
Approval of Investment Policy

It was moved by Otto, second by Heiss, to approve Resolution 2020-02 Approval of Investment Policy.
Attorney Metcalf read the policy and after discussion a roll call vote was taken with all members present
voting aye. Motion passed and approved. Full copy on file at City Hall.

RESOLUTION 2020-03
Appointing City Clerk, City Attorney, and Public Works Director

It was moved by Otto, second by Saunders, to approve Resolution 2020-03 Appointing City Clerk, City
Attorney, and Public Works Director. A roll call vote was taken with all members present voting aye.
Motion passed and approved. Full copy on file at City Hall.

RESOLUTION 2020-04
Records Custodian Resolution

It was moved by Saunders, second by Otto, to approve Resolution 2020-04 Records custodian
resolution. A roll call vote was taken with all members present voting aye. Motion passed and
approved. Full copy on file at City Hall.

Liquor License — It was moved by Heiss, second by Saunders, to approve the revised liquor license for
the Lawton Exchange. Motion carried, all voting aye.

Library Budget —The asking for 2021 for the Library budget was reviewed and will be included in the
2021FY budget.

Fire Budget — The FY2021 budget for the Fire Department was reviewed and will be included in the
budget workpapers.

Budget Workshop — A budget workshop is scheduled for Wednesday, January 22, 2020, at 6:15pm.

Personnel Manual —Changes to leave time, insurance, meal reimbursement on business trips as
discussed at the December meeting were reviewed and motion by Heiss, second by Otto, to approve the
manual changes effective January 2, 2020. Motion carried, all voting aye.

Burning Ordinance 2020-01 — Discussion took place regarding an ordinance to restrict open burning.
After discussion it was moved by Otto, seconded by Hennings, to approve Ordinance 2020-01 to not
allow open burning of yard waste unless the Council sets times by resolution of when burning would be



permitted. Motion carried to approve the first reading with all members present voting aye. The
second reading will be at the February meeting.

It was moved by Heiss, second by Saunders, to adjourn at 7:40 pm. Motion carried, all voting aye.
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